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ACTION REQUESTED | AT ONRS

= The HSAB's support and approval for the Public
Health Services (PHS) accomplishments
presentation for FY 2018-19.

= For almost 170 years, advances in public health
nave made a difference in the quality of life for San
Diego County residents and the public nationwide.
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BACKGROUND

= 1850 - San Diego’s Board of Health was first
established (pop 798)

= |Issues of concern included epidemics of typhus,
cholera, and yellow fever

= A quarantine process was established to
combat epidemics of these diseases.

= 1869 - The Board was formed again
= Prevent the spread of smallpox and other contagious ] ke

diseases. K53 ie Y
= 1876- The first regular meetings of the Board =~ = it =,
were commented on in the San Diego Union. | e
ANKUAL REPURT
= This board of Health dealt with the unhealthy conditions ; o |

of water being delivered to citizens. O g g WER



BACKGROUND

= |n 1888

= People were attracted to San Diego County’s mild weather and
low pollution.

= The population exploded to 30,000 people from just 798
people in the 1850’s.

= The first Health Department was formed.

= Tackled new health challenges resulting from the population
boom, such as safe food, and clean drinking water.

= |ssued the first annual report of the Health Department, in the
fall of that same year

= Emphasized smallpox vaccination and food safety, along with
sanitation concerns in jails and the county as a whole.




BACKGROUND

In the 1920’s

City formed a Health Department.

San Diego County’s population increased to 112,248.

San Diego and the entire world recovered from the Spanish Influenza
Pandemic of 1918.

» 368 San Diego County citizens died.

Vaccinations for diptheria (1923) and tetanus (1927) were developed.

Motor vehicle accidents were separately documented in cause of death

statistics and in 1927, accounted for the 10th leading cause of death.



BACKGROUND

In the 1930s - 1950’s

= |n 1933, a County Department of Public Health was organized.
* |n 1953, the City and County departments were consolidated into one.

* From 1930 to 1950, San Diego’s population increased from 209,659 to
556, 808 individuals.

= Today, County Public Health Services serves as
the local health department for all 18
incorporated & unincorporated areas (which

consists of 36 towns).




PRESENT DAY

Public Health is concerned with

= Preventing disease, injury and disability Promote

= Promoting quality of life

= Protecting against and responding to health

threats and disasters




PROGRESSION OF PUBLIC HEALTH

Public Health 1.0

» Tremendous growth of
knowledge and tools
for both medicine and
public health

# UUneven access to care
and public health

Public Health 2.0

» Systematic development
of public health
governmental agency
capacity across the
United States

# Focus limited to
traditional public health

agency programs

Public Health 3.0

» Engage multiple sectors
and community
partners to generate
collective impact

» Improve social
determinants of health
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PRESENT DAY

PHS Is one of seven departments in the HHSA

* PHS is composed of six programmatic branches
and one administrative branch.

California Epidemiology

. , and
Children’s D
Ty — Immunization

Services

Maternal, Child,
and Family
Health Services

Public Health
Preparedness
and Response

HIV, STD, & TB Control and

Refugee Health

Hepatitis Branch

Administrative
Branch




Public Health Services
ACCOMPLISHMENTS 2018-2019

Number of
employees

465

Number of
Total budget managed contracts

$106.3 Million: 120




PRESENT DAY

= On May 17, 2016, San Diego County achieved voluntary national

accreditation for public health services from the PHAB.

» This signifies conformity with national standards to provide the Ten

Essential Public Health Services.

» Accreditation has also been conferred to the HHSA Regions,
Department of Environmental Health (DEH), and the Office of

Emergency Services (OES), all of which contribute to the efficiency of

the County’s Public Health system.




STANDARDS OF SERVICE

* OPERATIONAL EXCELLENCE

» PHS adheres to the following frameworks that enable

a high level of systems efficiency and transparency to

. STRATEGIC p 0 ”
the general public: ‘

» General Management System SENERAL

MANAGEMENT

= PHAB 12 Domains

= Baldridge Framework



Description

1
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PHAB 12 DOMAINS

Conduct & Disseminate Assessments focused on Population and Public
Health

Investigate Health Problems & Environmental Public Health Hazards
Inform and Educate about Public Health Issues and Functions

Engage with the Community to Identify and Address Health Problems
Develop Public Health Policies and Plans

Enforce Public Health Laws

Promote Strategies to Improve Access to Health Care

Maintain a Competent Public Health Workforce

Evaluate & Continuously Improve Processes, Programs & Interventions
Contribute to and Apply the Evidence Base of Public Health

Maintain Administrative and Management Capacity

Maintain Capacity to Engage the Public Health Governing Entity

We Protect Lives.
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KEY ACCOMPLISHMENTS

©

Control Outbreaks

Hepatitis A Response and
Meningococcal B

Connect to Care

Linking Foster Children to
Preventive Health Care

GETTING2

ZERD

STOP HIV

Combat Infectious
Disease

Getting to Zero Initiative
launched March 1, 2016

Create H ealthy
Environments

Leveraging $60 million in
Federal funding since 2010
$8.5 million awarded this year




CONTROL OUTBREAKS

Outcomes
= Hepatitis A response and declaration that
outbreak over October 19, 2018

= Meningococcal B at San Diego State University
declared September 28, 2018

= CDC adopts policy to routinely vaccinate

homeless persons for hepatitis A

= SDSU adopts new policy that every student will

be vaccinated in fall 2019




COMBAT INFECTIOUS DISEASE

Outcomes
= Getting to Zero Initiative

= 27% reduction in number of
new HIV diagnosis (from 499
to 366)

= 85 percent newly diagnosed GETT'NG 2

linked to care within 30 days
(33 of 39)
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STOP HIV




CONNECT TO CARE

Outcomes

Linking Foster Children to Preventive
Health Care

Streamlined process collaborating with
CWS, Regions and Probation.

95% of children up to date on medical

exams,;

90% of children up to date on dental

exams,;

Much higher than Statewide average of
75% (medical) and 67% (dental)




Outcomes

CREATE HEALTHY ENVIRONMENTS

9 Live Well Community Markets recognized,

13,500 customers

39 Live Well @ Work worksites, 67,000

employees

$28 million additional health and wellness
dollars spent by schools over $223 million in FY
2016-17

3 cities (267,000 residents) advancing policies

and plans for healthy environments

30% (59 of 190) of behavioral health treatment

programs adopted smoke-free policies

~
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THIS IS A
SMOKE-FREE
ENVIRONMENT




AWARDS

= Millbank Award (March 2019) — state and local innovation award for the Live Well
San Diego health and wellbeing data system

= NACo Achievement Awards (May 2019)
+ San Diego Immunization Registry
+ Getting to Zero Initiative

* One Team, One Goal: Collaborating for Better Health Outcomes for Foster
Children

* Quality Improvement Resource Fair
= 1 NACCHO Model Practice Award (April 2019)
= Live Well Community Market Program

= CityMatCH Leadership and Maternal Child Health Epidemiology Conference
(September 2018)

= Kathy Carson Outstanding Abstract Award for Program and Policy (Foster Care
QI Project)

= 1 CSAC Challenge Award (September 2018)
= Vaccination Outreach (Hepatitis A)
= Millbank Award (March 2019)

= APHA, 38 conference abstracts submitted and approved (November 2018)



ACTION REQUESTED

The HSAB’s support and approval of the PHS
presentation for FY 2018-19 accomplishments.




DISCUSSION & QUESTIONS

Wilma J. Wooten, M.D., MPH
PHS Health Officer and Director
(619) 542-4181

COUNTY OF SAN DIEGO

On May 17, 2016, the County of San Diego Health and Human Services
Agency Department of Public Health Services received accreditation from the
Public Health Accreditation Board.

HEALTH AND HUMAN SERVICES AGENCY
PUBLIC HEALTH SERVICES




